La Salle Redboine Conservation District
Minutes for Board Meeting #7-0708

February 19 2008
RM of Dufferin Council Chambers, Carman MB

Present: District Chairperson T. Trimble Present
Delta Sub-District W. Keryluk Absent
Assiniboine Sub-District M. Piper Present
Assiniboine Sub-District G. Stewart Absent
Boyne Sub-District R. Wood Present
Boyne Sub-District J. Pedersen Absent
Central la Salle Sub-District R. Penner Present
Central la Salle Sub-District O. Williams Present
Cypress River Sub-District R. LeNeal Present
Cypress River Sub-District J. Hoger Present
Long Lake Sub-District L. Souque Present
Long Lake Sub-District J. Bekeris Present
Lower la Salle Sub-District R. Burns Absent
Lower la Salle Sub-District R. Dyck Absent
Upper la Salle Sub-District C. Menard Present
Upper la Salle Sub-District W. Alford Present
District Manager K. Wallcraft Present
Financial Administrator A. Jeffrey Present
Resource Technician A. Chapman Absent

1.0 Chairperson T. Trimble called the meeting to order at 9:32 am

1.1 Approval of Agenda
RESOLUTION #1/7/0708
Moved by: C. Menard Seconded by: L.Souque
To approve the agenda for board meeting #7 / 0708 as distributed.

CARRIED

1.2 Approval of Minutes — January 16, 2008
RESOLUTION #2/7/0708 CARRIED
Moved by: R. Wood Seconded by: R. LeNeal
To approve the minutes from board meeting #6/0708, January 16 2007 with the
corrections.

1.3 Approval of Financial Statement
RESOLUTION #3/7/0708 CARRIED
Moved by: L. Souque Seconded by: R. LeNeal
To approve the financial statements and reports as distributed and presented.
And, to approve the expenditures from cheque #3680 to #3715 including online
payments for the sum of $28,387.86.

1.4 Business Arising from Previous Meetings
1.4.1 Hydro funding for lighting in shop
- K. Wallcraft reviewed the information that was researched.
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- Itwas suggested and agreed that K. Wallcraft contact the RM of Portage
regarding the incentives received for the shop lighting efficiency.

1.4.2 Website Care

- A. Jeffrey presented quotes she received regarding the maintenance and
redesign of our current website

- Board requested an additional quote from the providers in Pelican Lake.

1.4.3 Program Menu

- K. Wallcraft presented the updated 2008-2009 program menu for approval.
RESOLUTION #4/7/0708 CARRIED

Moved by: M. Piper Seconded by: R.LeNeal
To approve the 2008-2009 program menu as it was presented.

1.5 Administration’s Business Report
1.5.1 District Manager’s Report
- See attached sheet
- Suggested and agreed that K.Wallcraft inquire about gyproc at St.Leon,
- Inquire into initiation of EAEP for La Salle River Watershed
- Consult with the Boyne River Watershed Plan Group.

1.5.2 Administrator’s Report
- See attached sheet

- K. Wallcraft is to set up meetings with the member municipalities and towns
to explain the levy increase.

1.5.3 Technician’s Report
- - See attached sheet
RESOLUTION #5/6/0708 CARRIED
Moved by: C. Menard Seconded by: J.Bekeris

To approve the district manager’s, administrators report and technician’s reports
as distributed and presented.

1.06 Reports of Committees
1.6.1 MCDA Report
- R. Wood attended the last meeting and reported what was discussed.
- W. Bullochs contract was extended for one more year
- Wayne Hildebrand discussed the Framework for the Future document

1.6.2 Policy Committee

- The employee pay scale was presented at the last board meeting for the
members to review.

- Employee Committee is to set up a date to meet soon.

RESOLUTION #6/7/0708 CARRIED

Moved by: C. Menard Seconded by: L.Souque

The LSRBCD approves the employee pay scales as they were presented at the
previous meeting.

1.6.3 Sub District Reports
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- Delta, Assiniboine, Boyne, Long Lake, Lower La Salle, and Upper La Salle still
need to schedule their sub district meetings

- Central La Salle held their meeting and discussed the diking proposal, and the
pilot project on two sites. Requested that K. Wallcraft put out a tender for the
projects. A letter to the Minister is to be written by K. Wallcraft, requesting
financial assistance in regards to the diking proposal.

MOTION #1/7/0708 CARRIED
Moved by: R. Penner Seconded by: M. Piper

For K. Wallcraft to put out a tender for the pilot projects for the Central La
Salle Diking project.

MOTION #2/7/0708 CARRIED
Moved by: M.Piper Seconded by: O.Williams

For K. Wallcraft to write a letter to the Minister stating the problem, and
requesting assistance in regards to the diking proposal.

1.7 New Business
1.7.1 Framework for the Future
- Meetings will be held for discussion in Brandon and Winnipeg in the month
of March.
- K. Wallcraft is to ask MCDA who should receive the questionnaires
- K. Wallcraft reviewed the questionnaire

1.7.2 Crawford Jenkins Resignation
- C. Jenkins is feeling much better and would like to stay on the board.
- It was agreed that he could remain on, and would be appointed by the
LSRBCD.

1.7.3 Strategic Plan
- To be discussed at the next meeting

2. Other Reports

3. Information and Correspondence
4.3 Received: MCDA — Conservation District Program “ Framework for the Future.”
4.7 Received: Minister of Water Stewardship — Response to the MCDA Letter

4.0 Open Forum
5.1 Red River Basin
- There was discussion about bringing in additional members in the
Assiniboine watershed to join the LSRBCD.
- M. Piper reported the possibility about the Assiniboine Watershed bring
created as a CD.

- K. Wallcraft is to speak to P. Watson and S. Anderson losing territory to
another CD.

5.0 Next Meeting -
March 19th @ 7:00pm at the Portage Fairboard Office
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7.0 Adjournment

RESOLUTION #9/4/0708 CARRIED
Moved by: M.Piper Seconded by: C. Menard
To adjourn the meeting at 12:00 pm.
Approved:
A. Jeffrey
District Chairperson —T. Trimble Financial Administrator- A. Jeffrey

Thank you for those who attended our board meeting.
All Board Meetings are open to the public,
for information about the next board meeting please contact the office at
1-866-895-4735.
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